
BPACC 

Tuesday, September 20, 2016 

 

Present  

Trish Bourcier, teacher 

Matt Daly, Principal 

Kayle Gagnon, parent  

Evelyn Kissi, parent  

Mike Kolze, teacher 

Amy Somerville, parent 

Megan Staples, parent 

Julie Tjagvad, Assistant Principal 

Sean Webster, Family Resource Center  

 

Meeting started 6:40 

 

Welcome back  

Matt began the meeting 

Opening remarks acknowledge that this begins the 2nd year of the B-PACC group. Good work 

was done in year 1, particularly regarding recess.  

Amy requested that website include information about what the B-PACC group has 

accomplished. ACTION: Matt said this could be done/would do it. 

 

 

Discussion 

Policies for B-PACC 

The following set of policies were discussed and established (or re-established) by consensus.  

1. Membership  

a. Up to 15 parent members 

b. Minimum of 3 Buckley faculty and staff 

c. School administrators 

d. For parents, 2 year commitment. Max term is 5 years.  

2. Voting members - are parents 

a. To hold a vote, need to have a quorum which will be a majority of 

parents/community  (over 50%) 

3. Attendance  

a. Expected to attend all  

b. Cannot miss more than 3 

c. At 3 missed meetings, person is asked to step aside for remainder of the term. 

They can put in for another “term” for the following year 

d. RSVP to each meeting 

4. Facilitation  

a. Facilitator role - discussion focused on need for facilitator to help ensure all 

voices heard and that conversations allow for discussion and decisions 



b. Proposal: Sean to facilitate for the year. Agreed upon by group. 

c. Check in around January of February re: facilitator role. Possibility of adding a 

parent co-facilitator at that point, or for the following year. 

5. Other 

a. Review of process for minutes 

i. Secretaries write up of minutes within one week of meeting; posted to 

group’s google drive 

ii. One week to be reviewed by members 

iii. If agreed upon, these are accepted by consensus and posted to the 

school website 

iv. If there are issues that need to be further clarified for the minutes in 

person at the beginning of the next meeting, a summary is put up on the 

website in lieu of accepted minutes with a note that the approved minutes 

is coming soon. (Summary can be written by any group member, and will 

be determined at that time.) 

 B. Matt Daly to continue to write up and make copies of monthly meeting agendas 

 

Discussion of Process: Selection of B-PACC committee each year 

What is the process by which the committee is formed each year? 

a. All members returning  

b. Matt/the principals puts out a call through multiple venues, including email and 

newsletter 

c. Parents/guardians are asked to respond by a specific date 

d. Names of those interested are forwarded to P-BACC subcommittee comprising 

3-4 parents 

e. The subcommittee meets to decide final constitution of B-PACC. Selection 

process prioritizes the following two commitments: 

i. Representation across grades 

ii. Representation of the diversity of our community, which includes gender, 

cultural background, newcomer/oldtimer to school community, and other 

relevant aspects  

 

 

Action: All of the above policies were accepted by consensus.  

Action: Table to be set up at Buckley Open house for next year 

Action: For this year, subcommittee will meet October 4 

 

Discussion of agenda for next meeting  

Group requested the following be agenda items: 

1. Revisiting/reviewing norms; agreement on norms by 2016-2017 committee 

2. Ice breaker 

3. Establishing subcommittee to consider project liink (Mike to lead committee) 

4. Presentation of “short list” of focal topics, discussion, and decision about focal topic 

 



Discussion of how to identify a topic of focus for the group, as well as how to elicit input from 

broader community to inform the selection of that topic. 

 

The group agreed to have a brief survey sent out by Matt with the email that invites 

parents/guardians to join the group 

 Action: Megan to create brief survey, vet, send to Matt by Thursday 9/22 

 

Proposed focal topics for 2016-2017: 

·      literacy 

·      numeracy 

·      the workshop model 

·      how are we welcoming and engaging our families to support our students? 

 Alternate: how do we best educate and connect with parents [link to CAFE work] 

·      socio-emotional learning 

 

 

  

 

Meeting adjourned 8:05 


